EBP Organizational Support Checklist 
	Administrative Support/Commitment

	Yes
	No
	Comment

	Knowledgeable of and committed to evidence-based programs (EBPs) and proper implementation
	
	
	

	Organizational leaders are able and willing to handle controversy and conflict
	
	
	

	Supports appropriate staffing for EBP(s)

	
	
	

	Provides adequate training for EBP facilitators

	
	
	

	Provides supervision for facilitators

	
	
	

	Ensures adequate fiscal support (staff, training, curricula, material, technical equipment, etc.)
	
	
	

	Ensures support staff are available for implementation logistics, evaluation assistance, etc. 
	
	
	

	Supervision

	Yes
	No
	Comment

	Supervision structure and schedule in place

	
	
	

	Supervisor available to troubleshoot implementation challenges 
	
	
	

	Supports implementation plan that allows for adequate preparation and reflection time for EBP delivery
	
	
	

	Orientation process available for new facilitators (in case of staff turnover)
	
	
	

	Encourages professional development /makes opportunities available
	
	
	

	Organizational Climate

	Yes
	No
	Comment

	Agency facility is youth friendly and welcoming (especially if agency facility is setting for EBP)
	
	
	

	Agency staff is supportive of EBP messages and values
	
	
	

	Agency promotes cultural competency

	
	
	

	Staff members feel valued

	
	
	

	Agency promotes open communication between management and staff
	
	
	



