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Housekeeping

You are 
automatically muted

Please use the chat 
function for comments 
and questions



Agenda
o Recap – What is Positive Youth Development?

o Positive Youth Outcomes (different frameworks)

o Using a strength-based approach

o Developmental relationships

o Takeaways & Resources



Recap: Positive Youth Development
A philosophy or approach that guides communities in the way 
they organize programs, supports and opportunities so that 
young people can develop to their full potential.
 Focus on building positive outcomes

 Youth voice and engagement

 Long-term involvement/Developmentally appropriate

 Universal/Inclusive

 Community-based/Collaborative



Positive Youth Outcomes: What are we thinking of?

Source: www.NCCP.org

http://www.nccp.org/


Karen 
Pittman “Problem free is not fully prepared”

“Fully prepared is not fully engaged”

Forum for Youth 
Investment
Ready by 21



Outcome Models



6 Cs

Competence

Caring

Connection

Character

Contribution

Confidence



Competence Confidence Character Caring Connection Contribution

Intellectual Sense of 
mastery & 
future

Sense of 
responsibility & 
autonomy

Sense of 
sympathy & 
empathy

Sense of 
membership &  
belonging

Active 
participation & 
decision-
making

Emotional Sense of self-
efficacy

Sense of 
spirituality

Sense of safety 
and structure

Civic & social Self-awareness

Physical

Cultural

Work readiness



Embedded: SEL Core Competencies
Recognize one’s emotions,
values, strengths, and
limitations

Make ethical,
constructive choices
about personal and
social behavior

Form positive relationships, work
in teams, deal effectively with conflict

Show
understanding
and empathy for
others

Manage emotions
and behaviors
to achieve
one’s goals

www.casel.org

http://www.casel.org/


How do we 
build/ support 
the 6 Cs?

Presenter
Presentation Notes
Program strategies?Activities?Practices?Policies?



Services-Opportunities-Supports

SERVICES SUPPORTS

OPPORTUNITIES

• Provided to or for youth
• Intended to enhance

health, safety, performance,
and other forms of essential
wellbeing and physiological
functioning

• Conducted with youth
• Relationships and resources

to support emotional
wellbeing; structure and
guidance; access to info
and resources

• Done by youth
• Meaningful opportunities to practice

and expand on what youth know and
learn – either through work, service, 
or advanced learning

12
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SERVICES SUPPORTS

OPPORTUNITIES

EducationFamily Peers
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Using a Strength-Based Approach
 People are active participants in the helping process 

(empowerment)
 All people have strengths, often untapped or unrecognized

 Strengths foster motivation for growth
 Strengths are internal and environmental

Source: Saleebey, Dennis. 1992. The Strengths Perspective in Social 
Work Practice. Longman: White Plains, NY



Sparks

"A spark is something that gives your life meaning 
and purpose. It’s an interest, a passion, or a gift.“

Dr. Peter Benson, Search Institute
http://www.search-institute.org/sparks

Presenter
Presentation Notes
https://www.youtube.com/watch?v=3YFw8oif_qUOriginal - https://www.youtube.com/watch?v=bP89iBasyCE

http://www.search-institute.org/sparks


What were your 
sparks?

Who were your 
spark 
champions?



https://www.search-
institute.org/wp-
content/uploads/2018/01/IE-Spark-
Nov-2010-Brief.pdf

https://www.search-institute.org/wp-content/uploads/2018/01/IE-Spark-Nov-2010-Brief.pdf


Building Developmental Relationships

Sparks: What are your talents 
and passions?

Strengths: What are your 
abilities and values?

Struggles: What keeps  you 
up at night? 

Supports: People and places 
where you can be yourself?

Kent Pekel’s Ted Talk: 
https://www.ted.com/talks/kent_pekel_
getting_relationships_right

4Ss interview: 
https://www.search-
institute.org/wp-
content/uploads/2019/08/4-Ss-
Interview-download.pdf

https://www.ted.com/talks/kent_pekel_getting_relationships_right
https://www.search-institute.org/wp-content/uploads/2019/08/4-Ss-Interview-download.pdf


https://www.search-institute.org/developmental-
relationships/developmental-relationships-framework/

Express Care

Challenge 
Growth

Provide 
SupportShare Power

Expand 
Possibilities

Search Institute’s 
Developmental 
Relationship Framework

https://www.search-institute.org/developmental-relationships/developmental-relationships-framework/


Search:
Relationships First







Developmental 
Relationships

Developmental relationships are the active 
ingredients of effective interventions.
They are characterized by
- attachment/connection
- reciprocity
- progressive complexity
- balance of power

Simple interactions are the building blocks; 
relationships emerge from accumulated 
interactions.Li & Julian. 2012

Presenter
Presentation Notes
Promote positive development for children and youth across diverse developmental settingsEffectiveness of programs, practices and policies is determined by whether they strengthen of weaken developmental relationships.Strength based approachCollective impact: when all members of an organization are using this approach, it amplifies the impact on the child/youth



Simple 
Interactions 
Tool



https://www.simpleinteractions.org/

https://www.simpleinteractions.org/


Any questions,  
comments or 
takeaways?



Resources

http://www.actforyouth.net/youth_development/professionals/ 



Resources
ACT for Youth: Youth Work Professionals 
http://www.actforyouth.net/youth_development/professionals/

Peter Benson: Sparks: How Youth Thrive (TED Talk) 
https://www.youtube.com/watch?v=TqzUHcW58Us

Simple Interactions   
https://www.simpleinteractions.org/

Search Institute: Developmental Relationship Framework                     
https://www.search-institute.org/developmental-relationships/developmental-
relationships-framework/

http://www.actforyouth.net/youth_development/professionals/
https://www.youtube.com/watch?v=TqzUHcW58Us
https://www.simpleinteractions.org/
https://www.search-institute.org/developmental-relationships/developmental-relationships-framework/
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