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Today:
•Logic model overview
•Developing a logic model
•Example inputs to outcomes

Next: 
•Developing your SRAE logic 

model

Presenter
Presentation Notes
As you recall, in April, we held a webinar focused on component 2. Jutta presented some of the research regarding youth development programming and social emotional learning. She presented characteristics of effective programming and discussed best practices. And we also talked about the challenge of evaluating component 2 work – though the longer term outcomes are specified in the CAPP RFA and some general activities are suggested, the specifics of your component 2 activities are up to you, and they vary quite a bit by provider. So that presents a fun challenge for evaluation – how do we assess the effects of these varied activities? And that leads us to today’s webinar. How do we measure the outcomes of component 2 activities? In order to answer this question, we actually need to step back a bit and really understand how your program activities connect to the desired long term outcomes. We touched on this a bit at the end of the webinar in April. So, though the title of this webinar is “measuring outcomes,” we need to start by mapping the connections between activities and outcomes – this will help us identify the best evaluation measures to - and logic models are a great tool for doing just that. So today we’ll talk about logic models in more detail. But logic models aren’t just for developing evaluation approaches -- I really wanted to call this webinar “Making Logic Models Fun and Pleasurable” but even I knew that would be a stretch. But my goal is that, by the end of this webinar, you’ll see the value in developing and really using a logic model to map your program. And, after this webinar, we’d like to work with you to develop a logic model specifically for your organization’s component 2 activities.. That will be the next step. 



What is a logic model? 

How is a logic model used? 

Presenter
Presentation Notes
I’m guessing many of you have used or maybe even developed a logic model either for the work you’re doing with SRAE or for another project. Let’s use the chat function here - can you chat in what a logic model is? Or share some of how you’ve used a logic model? It may be the case that you created a logic model as part of a grant application and then, that was about it – you never looked at it again. Has anyone ever done that? No? Or you just don’t want to chat that in?? Ok, if I achieve nothing else today, I hope to convince you that logic models aren’t just for grant applications – they can really help you think cohesively about your programming and help you determine if your activities are bringing about the effects you want. 



What is a logic model? 

“…a graphic representation of the program elements (inputs) and their 
relationships that indicates how they will function to produce program 
proximal (short-term) and distal (long-term) outcomes. Logic models 
serve as frameworks for evaluation researchers as well as plans for 
program managers. Also known as ‘program theory.’”

Dictionary of Statisitics and Methodology, 2011

Presenter
Presentation Notes
Here’s a definition of a logic model from the diction of statistics and methodology. There are a few things in the definition I want to highlight. 



What is a logic model? 

“…a graphic representation of the program elements (inputs) and 
their relationships that indicates how they will function to produce 
program proximal (short-term) and distal (long-term) outcomes. Logic 
models serve as frameworks for evaluation researchers as well as plans 
for program managers. Also known as ‘program theory.’”

Dictionary of Statisitics and Methodology, 2011

Presenter
Presentation Notes
First, a logic model is a graphic representation – we want this to be visual, to show direction and flow between components. 



What is a logic model? 

“…a graphic representation of the program elements (inputs) and 
their relationships that indicates how they will function to produce 
program proximal (short-term) and distal (long-term) 
outcomes. Logic models serve as frameworks for evaluation 
researchers as well as plans for program managers. Also known as 
‘program theory.’”

Dictionary of Statisitics and Methodology, 2011

Presenter
Presentation Notes
Second, the logic model displays program elements – these are inputs and activities – and their relationships with outcomes, both short and long term. The relationships between these components is a key aspect of a logic model. 



What is a logic model? 

“…a graphic representation of the program elements (inputs) and their 
relationships that indicates how they will function to produce program 
proximal (short-term) and distal (long-term) outcomes. Logic models 
serve as frameworks for evaluation researchers as well as plans 
for program managers. Also known as ‘program theory.’”

Dictionary of Statisitics and Methodology, 2011

Presenter
Presentation Notes
I also wanted to highlight that logic models can be used for planning and implementation, as well as for evaluation – hopefully you’ll hear this theme throughout today’s webinar. 



What is a logic model? 

“…a graphic representation of the program elements (inputs) and their 
relationships that indicates how they will function to produce program 
proximal (short-term) and distal (long-term) outcomes. Logic models 
serve as frameworks for evaluation researchers as well as plans for 
program managers. Also known as ‘program theory.’”

Dictionary of Statisitics and Methodology, 2011

Presenter
Presentation Notes
Finally, you can think of a logic model as a visual version of your program theory - a logic model is a visual telling of the story of why your program works, or at least, the logic behind why it should work.It’s a way to connect program planning, implementation, and evaluation all in model. DURING PLANNING TO:clarify program strategyidentify appropriate outcome targets (and avoid over-promising)align your efforts with those of other organizationswrite a grant proposal or a request for proposalsassess the potential effectiveness of an approachset priorities for allocating resourcesestimate timelinesidentify necessary partnershipsnegotiate roles and responsibilitiesfocus discussions and make planning time more efficientDURING IMPLEMENTATION TO:provide an inventory of what you have and what you need to operate the program or initiativedevelop a management planincorporate findings from research and demonstration projectsmake mid-course adjustmentsreduce or avoid unintended effectsDURING STAFF AND STAKEHOLDER ORIENTATION TO:explain how the overall program worksshow how different people can work togetherdefine what each person is expected to doindicate how one would know if the program is workingDURING EVALUATION TO:document accomplishmentsorganize evidence about the programidentify differences between the ideal program and its real operationdetermine which concepts will (and will not) be measuredframe questions about attribution (of cause and effect) and contribution (of initiative components to the outcomes)specify the nature of questions being askedprepare reports and other mediatell the story of the program or initiativeDURING ADVOCACY TO:justify why the program will workexplain how resource investments will be used



Inputs
Long-Term 
Outcomes

Activities
Outputs

Intermediate 
Outcomes

Short-Term 
Outcomes

Presenter
Presentation Notes
So you can think of the logic model as a road map that connects your inputs to long term outcomes. Along the way, you implement activities, which yield outputs, and short-term outcomes. If the logic in your model is sound, these short-term outcomes will lead to intermediate and ultimately long-term outcomes. There are a couple of ways to build a logic model – you can start with the very big picture (the long term outcomes) and move backwards OR you can move forward from your activities. Because the CAPP RFA specified long term outcomes but has given broad suggestions for activities, leaving the details of planning activities to each individual provider, it makes the most sense for us to START by working backwards when developing a logic model for your component 2 activities. You can then flesh out and revisit the logic by moving forwards. 





Developing a Logic Model

1. Find the logic in existing materials 

SRAE RFA
Your grant application 
Narrative descriptions
Project descriptions

Existing research: 
Positive youth development, Social emotional learning

Presenter
Presentation Notes
It’s important to realize that even if you haven’t yet created a logic model for component 2 work, you’ve already been thinking a lot about this!! What do you already know about your program model? A first step is to identify documents where you have already described this. You can start with things like the CAPP RFA… Now, you need to kind of decode these materials to find the logical structure, the connections between activities and outcomes. A tip here is to look for parts of speech. Verbs (like teach or support) often describe your activities. Adjectives (like improved or higher) can help you find intended effects or outcomes. Sometimes you might need to decode vague language or you might find big leaps in logic, but these existing sources can really help identify some of the expected links between activities and outcomes.Also, it’s helpful to look at existing research. As Jutta presented in the last webinar, there’s a good amount of research establishing links between youth development outcomes and longer term outcomes. This research can help us in a couple of ways – if we have identified a particular outcome but we’re not sure of the specific activities we should conduct to try to obtain those same outcomes, previous research can make suggestions. And, if we have already determined activities we will implement, research can help us understand the outcomes we should expect from those activities. What are some other places to look? Chat in! 



Developing a Logic Model

2. Determine scope of model 
Consider: Audience, potential uses & level of detail needed

Presenter
Presentation Notes
Next, we need to determine the scope of the logic model. The key is to remember we want to make it useful, but simple. Consider who will use this model, and how they will use it – this will help determine the right amount of detail to use. Keep in mind you might want to create different logic models, with different degrees of detail or a different focus, for different audiences. Logic models can be as simple or complex as you want - you just need to balance the level of detail with its intended purpose. For your component 2 work, you already have some parameters here. In fact, you may have developed a logic model for your overall CAPP work, including component 1.  This would be a great place to start when modeling the logic of your component 2 work – you will essentially just zoom in on component 2. Who are some audiences you might share your component 2 logic model with? Chat in! 



Developing a Logic Model

3. Check the logic! 

Does the model make sense? 

Is the model complete? 

Try it out! 

Revisit and Revise as needed

Presenter
Presentation Notes
Finally, you need to check the logic! A first question to ask is, does the logic model make sense?Does it contain big leaps of faith or does it show change through a logical sequence of effects? Does it make sense that your long-term outcomes follow from your intermediate and short-term outcomes? Is it reasonable to think your activities will lead to these short-term outcomes? Then, consider – is the model complete? Are crucial changes identified? (This might help you think about the scope of the model, too – if you’re debating what level of detail to include). Have you identified the necessary raw materials? The inputs, resources, and infrastructure needed to implement these activities?Are the activities clearly identified? This the is real drama of your story – who will do what, when, and with whom? The outputs are indicators these activities have been completed. Do the outputs you have specified flow logically from the activities and logically connect to the short-term outcomes you have identified? Then, try it out! Consider really walking through the logic model, sort of using a thought experiment to test the logic and see where it might fail. Include others in these simulations. If needed, revise the logic model – you might have found gaps or illogical connections during this check.And, be sure to revisit the logic model over time, particularly as you start collecting evaluation data – does the logic hold up? Do we need to change planned activities to achieve our desired outcomes? 



Benefits of a Logic Model

• Incorporates planning, implementation & evaluation

• Prevents misalignment between activities & outcomes 

• Keeps focus on outcomes 

Adapted from The Community Toolbox 
http://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/logic-model-development/main

Presenter
Presentation Notes
So, just to sum up 

http://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/logic-model-development/main


Logic Model: An 
Example

Presenter
Presentation Notes
So, what we’ve just talked about relates to logic models rather broadly. You can use those steps to create a logic model for virtually any program or goal. When I was reviewing resources for the development of this webinar, I came across some fun examples. So, just to illustrate what we’ve been talking about, let’s take a look at one of those. 



Presenter
Presentation Notes
Ok, so there are a few things I like about this example – first, it clearly states the problem we’re trying to tackle here, and it describes the long-term goal or outcome in relation to that identified problem. The other thing I really like is that it shows how logic models help us identify evaluation approaches – here you can see the yellow explosions or whatever they are that signal a data collection opportunity.Ok, the problem here is that Susy’s family loves dessert but no one is bringing dessert to Susy’s Thanksgiving Dinner. However, the goals are for the family to have fun and look forward to Thanksgiving at Susy’s house next year.So, let’s move backward from those long term goals. We see short-term and intermediate outcomes around the family eating as much French Silk pie as they want and feeling happy and grateful about all that French silk pie. How do we get those outcomes? Well, we have to make French silk pies, but let’s be specific about it – let’s make 5 pies, and they have to be ready on time, of course. Those are our outputs. How do we achieve those outputs? Well, we have to do some grocery shopping and some baking. Those are our activities. But before we even get to the activities, we have to know what kind of dessert Susy’s family would like, we need to know the recipe, we have to have the the time and the money to go shopping and do all this baking. From this logic model, we can see that if any of these components is dropped, we likely won’t achieve our desired outcomes. If we don’t have the time to do the baking, everything else falls apart. If we only have 1 pie, not everyone can eat as much pie as they would like. This logic model tells what we need to plan and implement in order to reach our goal. And the evaluation measures – tracking pie output, surveying and interviewing the family – tell us if we’re really on track. 



SRAE Goals

Delay initiation of sexual activity 
for pre-teen youth priority 
populations

Ensure the provision of messages 
to youth that normalize the 
optimal health behavior of 
avoiding non-marital sexual activity



NYS SRAE 
Long Term 
Outcomes

Increased healthy transitions to adulthood

Increased adolescent health & wellbeing

Increased positive, long-term relationships 
between adults & youth

Increased parenting skills of 
parents/guardians/caregivers of preteen youth 



NYS SRAE Activities

• Deliver evidence-based sexual risk avoidance education to early adolescents, 
ages 10-13, residing in priority communities in NYS. 

• Provide or expand adult-supervised activities that create educational, social 
and emotional learning or vocational opportunities for youth, aged 10-13.  

• Provide parenting education to parents, guardians, and other adult caregivers 
of early adolescents (ages 10-13). 

• Provide referrals for substance abuse, mental health issues, and intimate 
partner violence, among other services.



SRAE Objective 1

• Deliver evidence-based sexual risk avoidance education to early 
adolescents, ages 10-13, residing in priority communities in NYS.

• Sub-awardees health educators will be trained on SRAE interventions
• Sub-awardees will identify priority populations to which EBPs will be 

delivered 
• Sub-awardee health educators will implement evidence-based 

programs (EBPs) with fidelity



SRAE Objective 2

• Provide or expand adult-supervised activities that create educational, 
social and emotional learning or vocational opportunities for youth, 
aged 10-13.  

• Activities will include: workplace visits, cultural events, sports and 
other physical activities, performing arts, visual arts, scientific 
exploration, mentally stimulating games, nature-focused outdoor 
activities, or life skills activities 



SRAE Objective 3

• Provide parenting education to parents, guardians, and other adult 
caregivers of early adolescents (ages 10-13). 

• Topics will include: adolescent development, effective 
communication, understanding importance of caring adults for 
adolescents, raising adolescents in diverse cultures, healthy 
relationships, educational & career goals supporting school 
achievement, & nurturing healthy life skills



SRAE Objective

• Provide referrals for substance abuse, mental health issues, & intimate 
partner violence, among other services.



SRAE Logic Model

Presenter
Presentation Notes
So we’ve given an overview of logic models, talked about developing one, and took a detailed look at an example. Let’s dive into component 2, specificially. 





Next steps: 
Developing 
your logic 
model! 



Resources

The Community Toolbox

http://ctb.ku.edu/en/table-of-
contents/overview/models-for-community-health-and-
development/logic-model-development/main

Your evaluation support team member! 

www.actforyouth.net

http://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/logic-model-development/main
http://www.actforyouth.net/
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