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House Keeping

Audio. 
You control the volume

Experiencing delays?
Try closing out the other
programs running on your 
computer

Questions?
Use chat function. Post to Everyone.

Presenter
Presentation Notes
I will be playing 3 videos and will monitor audio on my end, you may want to control the volume on yours.



Which toy do you remember 
playing with or wanting to?

You get bonus points if  you remember their name!!
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AGENDA

 Early Adolescent Development 

 Boys as Learners

 How to Engage Boys

 Tips for What Works



What’s Happening? Everything’s Changing!

Biologically Socially Emotionally

• Gains in height and weight
• Pubic & underarm hair growth
• Increased perspiration
• Increased oil production of  hair 

and skin
• Growth of  testicles, penis, 

scrotum
• Nocturnal emissions (wet 

dreams)
• Deepening of  voice
• Facial hair 

• Identity exploration
• Close friendships gain importance
• Peer group influence on personal 

interests and clothing styles
• Less attention shown to parents
• Tendency to return to childish 

behavior during times of  stress
• “Boy Code” begins influencing 

behavior/decision making 

• Feeling clumsy or awkward 
• Embarrassed/self  conscious about 

speed of  development
• Begin experiencing feelings of  

attraction  
• Moodiness
• Improved ability to express oneself
• More likely to express feelings 

by action than by words

Presenter
Presentation Notes
So what is going on? Lots going on biologically, socially, and emotionally as a result of hormones that have been triggered to help start getting ready to transition youth to adulthoodWe know that puberty for boys generally starts between 10-14, about 2 years later than girls (8-12). Hormones begin creating all these changes in the body and mind of a young person.BIOLOGICAL: Some of the changes that are occurring specifically for boys include the growth of testicles, penis, scrotum; wet dreams; deepening voice; facial hair SOCIAL: The “Boy Code” – so these are the rules of masculinity that start to take shape during this time. What it means to be a man – Should you play sports? what sport do you play? Should I have sex? Who should I have sex with? How many people should I have sex with? Am I ‘tough’ enough? How do I prove my ‘toughness’?EMOTIONAL: More likely to express feelings by action than by words (may be more true for males) – i.e. breaking things, slamming doors, fighting, etc.



Chat in!

What are some changes you’ve 
noticed happening for boys in your 

programs? 

Presenter
Presentation Notes
With virtual learning we may not see differences as vividly as we would in personNow there can be quite a range of pace of changes occurring for young people going through puberty. And it impacts the ways in which they interact with you, with one another, and the programs/activities you are trying to implement. We listed the ones we know, but what changes have you SEEN happening in your program? Puberty in real life!!As a result, this impacts the ways in which they learn and engage. Society also plays a role in how they are able to develop.Thank you! Now let touch the emotional changes…



Social Emotional Learning

What do boys learn about: 

1. Emotions
2. Their Emotions

Who do they get the messages form?

& How?

Chat In!!

Presenter
Presentation Notes
I want to take a second to talk specifically about social & emotional development – This is a piece that is particularly important for boys to develop. As educators, there is nothing we can do about the biological changes occurring for youth/boys, but we can most definitely impact their social and emotional development. Helping them learn healthy social skills, develop healthy relationships with themselves, friends, and family, partners maybe…and then also how to process and express their feelings s critical. Generally speaking, girls process their emotions, and more of them, through many more senses, much more quickly, much more completely than boys do.  Part of this too is that girls are socialized that it’s OK for you to feel and experience emotions, it’s OK for you to be emotional beings, its OK for you to express emotions. For boys it can take hours to process their emotions, especially because they haven’t gotten that support from the very youngest ages. Our culture very actively tends to socialize boys away from acknowledging their emotions and certainly from expressing them.  



Emotions? …They Change

https://amaze.org/video/puberty-finding-out-who-you-are/
https://www.youtube.com/watch?v=onggxBVl4qw&feature=youtu.be

Presenter
Presentation Notes
It is so important for us as educators to support boys explore their identities, emotions, and their changes in a healthy way Giving boys the space to explore their identities is critical, but often not seen as a priority with ideas such as boys are “not as emotional as girls”, “boys are tough”, they should just “man up”….This video provides boys with a visual, and permission to explore who they are without shame. Understand that mood changes are normal!AMAZE is a great resource to help youth, educators and parents learn about a variety of sex, body, and relationships. It helps make those sex ed conversations a bit easier to have. Hopefully sharing this video can make it easier for boys to begin talking about a variety of emotional changes that they are experiencing & identities they are exploring By definition:Emotional development - understanding, expressing, and regulating one's emotions with growing maturity -- is key to navigating relationships, functioning effectively in the world, and even recognizing meaning and purpose in life. Adolescents are often particularly receptive to emotion, and at the same time may be just beginning to understand the nature and effect of intense feeling.

https://amaze.org/video/puberty-finding-out-who-you-are/
https://www.youtube.com/watch?v=onggxBVl4qw&feature=youtu.be


Chat In
Social & Emotional 
Development

How does society tell boys to engage with one another 
and deal with their emotions? 

 Media?
 Family?
 School?
 Friends?



How soon can we talk about L   ve?

https://www.pbs.org/newshour/health/spring-fever

Presenter
Presentation Notes
As some of us know sexual and emotional education in other countries starts much earlier yielding a wider acceptance of sex and sexuality. In the Netherlands they start this education with emotional intelligence as early as kindergarten. We’ve seen these examples in the “talking about sex” documentary we discussed a few weeks ago and some of you may have seen the popular Netflix show sex education. However,Social development is a major focus of most adolescents as they begin to define their place in the world and learn to manage changing relationships, responsibilities, and roles. Hence the importance of aligning ourselves socially to support them in navigating their developing emotions. So let’s take a look at a few more stats

https://www.pbs.org/newshour/health/spring-fever


How does society tell boys to engage with one another 
& deal with their emotions?

 What does it mean to be a GOOD man?

 “Caring,” a male student in the 
front said.

 “Putting other’s needs before yours,” 
another young man said.

 “Honest,” a third said.

 What does it mean to be a REAL man?

 “Take charge; be authoritative,” said James, a 
sophomore.

 “Take risks,” said Amanda, a sociology graduate 
student.

 “It means suppressing any kind of  weakness,” 
another offered.

 “I think for me being a real man meant talk like a 
man,” said a young man who’d grown up in Turkey. 
“Walk like a man. Never cry.”

https://www.nytimes.com/2018/04/12/learning/lesson-plans/boys-to-men-teaching-and-learning-about-masculinity-in-an-age-of-change.html

Presenter
Presentation Notes
In a NYTimes article written in April of 2018, two authors write about a professor at Stony Brook that helped start the nation’s first master’s degree program in Masculinities Studies back in 2015. He started one of his courses by asking 2 questions:What does it mean to be a GOOD man////////What does is mean to be a REAL man?By Caroline Crosson Gilpin and Natalie ProulxApril 12, 2018In 2015, Michael Kimmel, a leading scholar on masculinity and the director of the Center for the Study of Men and Masculinities, helped start the nation’s first master’s degree program in Masculinities Studies. The program, at Stony Brook University, explores what it means to be male in today’s world.

https://www.nytimes.com/2018/04/12/learning/lesson-plans/boys-to-men-teaching-and-learning-about-masculinity-in-an-age-of-change.html


Stats: 

 Men and boys in the U.S. account for 78 % of  all suicides,

 80 % of  fatal heroin overdoses, and 98 % of  mass shooters. 

 While suicides, substance use, and mass violence show variation by 
race/ethnicity, the dominance of  men is consistent in all categories. 

- Child Trends 2016

Owen Smith; NYTimes

Presenter
Presentation Notes
How do these numbers land for you?Sometimes we experience shock, but with growing emotional desensitization, norms take over and some people aren’t surprised.Let’s watch a short clip of the movie filmed in 2015 “The Mask You Live In” follows boys and young men as they struggle to stay true to themselves while negotiating America's narrow definition of masculinity.

http://www.cdc.gov/violenceprevention/pdf/suicide-datasheet-a.pdf
http://www.cdc.gov/nchs/data/databriefs/db190.htm
https://www.washingtonpost.com/graphics/national/mass-shootings-in-america/
https://www.cdc.gov/nchs/data/hestat/suicide/racial_and_gender_2009_2013.pdf
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2377408/
http://www.statista.com/statistics/476456/mass-shootings-in-the-us-by-shooter-s-race/
https://www.childtrends.org/big-boys-dont-cry-how-social-norms-hurt-boys-and-the-rest-of-us
https://www.nytimes.com/2015/08/09/fashion/masculinities-studies-stonybrook-michael-kimmel.html


The Mask You Live In - Trailer
Video by The Representation Project

https://www.nytimes.com/2018/04/12/learning/lesson-plans/boys-to-men-teaching-and-learning-about-masculinity-in-an-age-of-change.html

Presenter
Presentation Notes
Movie is available for rent or purchase on YouTube $4-$10Or you can go hear for more infohttp://therepresentationproject.org/film/the-mask-you-live-in-film/about-the-film/A few more numbers and then let’s look at the learning gap

https://www.nytimes.com/2018/04/12/learning/lesson-plans/boys-to-men-teaching-and-learning-about-masculinity-in-an-age-of-change.html




Learning Gap 

The middle schooler’s brain
“When I’m a grown-up, I want to be totally awesome.”

Borgonovi says: “In schools, learning is the incidental thing 
that happens while kids are socializing. There is a lot of, 
‘How do I impress my peers?’” Boys often do that by 
misbehaving.

The sorts of  jobs traditionally dominated by men (such as 
driving) are among the most likely to be automated in the 
coming decades

2/3 of  educators are female and 97% of  early 
childhood educators are female.

https://www.ft.com/content/3b2509f2-fda2-11e8-aebf-99e208d3e521

Presenter
Presentation Notes
An article in the Financial Times magazine. Matt Smith, acting headteacher of Huntington School in York, England �Growing numbers of adult men live with their parents; in the UK in 2017, almost a third of males aged 20-34 were doing so, compared with a fifth of females.boys fall behind in school and get discouraged. Smith says that when 11-year-olds arrive at Huntington, “the vocabulary gap between boys and girls is striking”.��Many boys enjoy reading for information but struggle with the fiction that is central to schoolwork. The literacy gap peaks at about 16, when boys are often at their most dysfunctional — just when decisions about post-school destinations are being taken. ��Francesca Borgonovi, senior analyst at the OECD (Organization for Economic Co-operation and Development) says:Whereas most workplaces remain male-friendly environments, schools may be more girl-friendly. Girls tend to be more self-disciplined (perhaps because of how they are socialized), and good at sitting and listening, something many younger boys find hard, The OECD notes that boys are eight percentage points more likely than girls to say school is a “waste of time”. In the past, especially for the working classes, this made sense; boys typically had to leave school at 16 to work in factories and mines. Today, across the OECD, boys’ favorite response when asked for their future profession is “professional sportsman”.

https://www.ft.com/content/3b2509f2-fda2-11e8-aebf-99e208d3e521


Key Features In Adolescent Growth & 
Development (Ages 10-14)

Cognitive Emotional Moral/Values 

• Interests tend to focus on the present, 
thoughts of  the future are limited 

• Intellectual interests expand and gain in 
importance 

• Ability to do work (physical, mental, 
emotional) expands 

• Capacity for abstract thinking increases 
• Risk-taking behaviors may emerge 

(experimenting with tobacco, alcohol, 
physical risks) 

• Sense of  identity develops 
• May feel awkward or strange about 

themselves and their bodies 
• Focus on self  increases 
• Close friendships gain importance 
• Realization grows that parents are not 

perfect, have faults 
• Overt affection toward parents declines 
• Occasional rudeness with parents occurs 
• Complaints that parents interfere with 

independence increase 
• Friends and peers influence clothing styles 

and interests 
• Childish behavior may return, particularly at 

times of  stress 

• Testing of  rules and limits increases 
• More consistent evidence of  con- science 

becomes apparent 
• Capacity for abstract thought develops 
• Ideals develop, including selection of  role 

models 
• Questioning of  moral rights and privileges 

increases 

https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html

Presenter
Presentation Notes
Why the gap in learning?In Teen Years Explained which is a guide to healthy adolescent health created in 2009 at center for adolescent health john Hopkins Bloomberg school of public heath in MDThese are some key factors that contribute to the changesLet’s look further into all that’s going on in their developing brains

https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html


Understanding teens’ new thinking skills
Teens enjoy exercising their budding ability for lively debate. 

For them, conflicts may just be a way of  expressing themselves. Adults, on the other 
hand, tend to take arguments personally and may view them as intense and disruptive 

or as a direct threat to their authority.

• Be patient with teens.

• Disrespect should never be tolerated

• Avoid correcting or putting down an 
adolescents’ logic

• Don’t take it to heart when teens criticize adult 
opinions and behaviors.

• Unless a teen has a known history of  
problematic behavior, don’t worry if  they 
demonstrate melodramatic tendencies.

• Remember that not every disagreement is a 
conflict.

https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html

Presenter
Presentation Notes
1. “test drive” their newly acquainted reasoning skills, and encourage healthy, respectful debate by setting “rules of engagement”.2. By either adolescent or adult3. Simply listen to and acknowledge what they say. A good strategy is to ask how they arrived at the thoughts or conclusions they are expressing4. They may challenge you, but they still need you5. Na6. Na

https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html


Freshly acquired reasoning and logic skills are like a new gadget 
adolescents are just itching to try out. Here are some ways you 
can help young people make effective use of  their developing 

capabilities. 

• Ask open ended questions

• Never subject an adolescent to public criticism or mockery 
of  their thoughts or ideas. 

• Encourage a deeper understanding of  issues and topics

• Make sure teens grasp the role of  emotions in the decision-
making process

• Realize teens bring a variety of  strengths

Cognitive Ignition

https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html

Presenter
Presentation Notes
That will invite thought and debate. This will help them consider their range of options and the natural consequences of each choiceEx. of an open endedHow do you thinking it’ll benefit /harm How do you think it will benefit you and/or harm you to quit your after-school job to join the basketball team?” (invites thought and debate) Ex. of a close-ended question that elicits a yes or no response: “Will you regret quitting your after-school job to join the basketball team?”NAan adolescent brings up by pointing them to accurate, factual information. feelings like anger, fear, sadness, or elation can cloud judgment. Decisions, especially important ones, should be made while calm and revisited after “sleeping on it.” logic, common sense and creative approaches to the decision-making process. 

https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html


Decision-Making 
Strategies 

Adolescents need opportunities to practice and 
discuss realistic decision-making. Here are some ways 

adults can facilitate the process: 

 Get youth actively practicing decision making 

 Look at how you make decisions and then 
lead by example.

 Demonstrate to teens how to choose between 
competing pressures and demands. 

 Many adolescents live in the now. 

 Encourage adolescents to spend time with friends 
who share their values. 

https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html

Presenter
Presentation Notes
through role-playing and group problem-solving exercises. TakeNaShow them the benefits of future thinking by anticipating difficult situations and planning in advance how to handle them. Na Share YOUR experiences with them 

https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html


And Then There’s Sleep
Teen brains need more Zzzzzzzs

 Until the age of  10, most children awaken refreshed and 
energetic. In adolescence, the brain’s biological clock, or 
circadian rhythm, shifts forward. Melatonin secretions, 
which trigger sleepiness, start later at night and turn off  
later in the morning. 

 Teenagers actually need as much sleep or more than they 
got as children - nine to 10 hours are optimum. 

 Too little sleep can result in uncontrolled napping (either 
in class or, more dangerously, behind the wheel), 
irritability, inability to do tasks that are not exciting or of  a 
competitive nature, and dependence on caffeine drinks to 
stay alert. 

https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html

Presenter
Presentation Notes
2. Most adolescents are chronically sleep-deprived, averaging a six to seven hours a night. Part of the blame can be placed on early starting times for school, which, coupled with many teens’ 11 p.m. and midnight bedtimes, result in a considerable sleep deficit. Considering when to start/end educational session can significantly impact their level of effectiveness. With virtual learning, this may allow for later start/end times for educational instruction. 3. Sleep debt also has a powerful effect on a teen’s ability to learn and retain new material, especially in abstract subject areas such as physics, philosophy, math, and calculus. Catch-up sleep on weekends is a second-best option because it can confuse the brain as to when night- time occurs and is not as restorative as regular slumber. 

https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html


How Boys’ Learning Styles Differ 
(and How We Can Support Them)

 Tips for ensuring a boy-friendly educational 
environment:
 Boys are energized and motivated by movement. Teaching 

styles which encourage the experiential/kinesthetic 
learning modality support boys’ natural biochemistry, 
helping them to stay engaged and focused.

 Boys do their best work when educators establish 
authentic purpose and meaningful, real-life connections.

 Ensure the presence of  positive male role models, who 
emphasize the importance of  education.

 Key factors differentiating girl/boy learning:

 Boys show more areas in the brain dedicated to 
spatial-mechanical strengths, whereas girls generally 
demonstrate a focus on verbal-emotive processing.

 Girls are generally hardwired to be less impulsive, 
enabling them to sit still, focus, read, and write at an 
earlier age than boys.

 Boys’ brains need more rest times during a day of  
learning. When bored, boys tend to “zone out” more 
than girls and require rest periods before reengaging 
in learning.

https://www.goodtherapy.org/blog/how-boys-learning-styles-differ-0211134

Presenter
Presentation Notes
Article from Good Therapy February 2013 • Contributed by Andrea Schneider, LCSW, Learning Difficulties Topic Expert Contributor�One of the pioneers studying gender learning-style differences, Michael Gurian, reports several key factors differentiating girl/boy learning:Boys are often misdiagnosed with learning disabilities and attention-deficit issues when educators are not aware of the delicate neurology of the male developing brain.Boys are hardwired to be single-task focused, whereas girls’ hardwiring demonstrates strength in multitasking. Transitions are more difficult for boys due to this lateralization of the brain versus typical female cross communication of brain hemispheres.2. Topics of learning particularly interesting to boys include ideas they can directly apply to their lives

https://www.goodtherapy.org/blog/how-boys-learning-styles-differ-0211134


Engaging boys in programming 

POLL: 

It is harder to 

engage boys than girls in my 

programs.

Presenter
Presentation Notes
With all of this in mind – where they are at developmentally, how they learn & engage in school differently as a result of biology as well as social factors…ANOTHER POLL: It is harder to engage boys than girls in my programs. (Agree/Disagree)



Best Practice Tips
• Directions

• Break down into small steps

• Repeat 

• Present on board as visual reminder

• Get them moving

• Interactive activities

• Energizers

• Build relationships & support

• Regular check-ins

• Homework help

• Have small group discussions 

• Healthy masculinity

• When  playing sports or other physical activity, discuss healthy 
eating & nutrition 

• Structured curricula including videos/audio that can be used to 
structure your programs

• Offer sessions multiple times a week (if  possible)

• If  you are a coordinator: 

• Building staff  capacity 

• Hiring facilitators with experience working with boys or 
PYD background 

• Involve parents & families

• Family movie night

• Sending pictures or written communication home

Presenter
Presentation Notes
So we know what the research tells us works to engage boys in programming…so how can we weave that into our SRAE programs? Here are some best practice tips (research translation to practice) Interactive activities – agree/disagree around the room; incorporate sports into an activity (racing, basketball); using physical objects to build things; energizers to break up sitting timeIf you are a coordinator: Building staff capacity with training opportunities & hiring facilitators who have experience working with young men or doing positive youth developmentParent and family involvement (parent ed classes on healthy communication, family night out/family movie night, sending written communication or pictures home with family to let them know what they youth have been doing in program and encouraging them to talk about it as a family; just trying to get them involved in any way you can – More so during this pandemic maintainng connections with parent is crucial. Working with youth to develop material that can be showcased in the home can give parents of sense of knolege and invovlment if they cab “see/witness” what their child is doing.



Resources 

 ACT for Youth
 http://actforyouth.net/sexual_health/boys.cfm
http://www.nysyouth.net/relationships/chemistry/

 CDC.gov
https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-

explained.html
 Amaze.org

https://amaze.org/video/puberty-finding-out-who-you-are/
https://www.youtube.com/watch?v=onggxBVl4qw&feature=youtu.be

 PBS.org
https://www.pbs.org/newshour/health/spring-fever

 NYTimes.com
https://www.nytimes.com/2018/04/12/learning/lesson-plans/boys-to-men-

teaching-and-learning-about-masculinity-in-an-age-of-change.html

http://actforyouth.net/sexual_health/boys.cfm
http://www.nysyouth.net/relationships/chemistry/
https://www.cdc.gov/prc/study-findings/research-briefs/teen-years-explained.html
https://amaze.org/video/puberty-finding-out-who-you-are/
https://www.youtube.com/watch?v=onggxBVl4qw&feature=youtu.be
https://www.pbs.org/newshour/health/spring-fever
https://www.nytimes.com/2018/04/12/learning/lesson-plans/boys-to-men-teaching-and-learning-about-masculinity-in-an-age-of-change.html


 Childtrends.org

 https://www.childtrends.org/big-boys-dont-cry-how-social-norms-hurt-boys-and-the-
rest-of-us

 Goodtherapy.org

 https://www.goodtherapy.org/blog/how-boys-learning-styles-differ-0211134

 Kidshealth.org

 https://www.kidshealth.org.nz/adolescent-brain-development

 https://kidshealth.org/en/kids/stay-healthy/?WT.ac=k-nav-stay-healthy#catboy

 Youngmenshealth.org – Coping with loss

 https://youngmenshealthsite.org/guides/loss/

 Researchgate.net –The myth of  pink

 https://www.researchgate.net/publication/296597224_The_myth_of_pink_and_blue_br
ains

Resources/Good Reads 

https://www.childtrends.org/big-boys-dont-cry-how-social-norms-hurt-boys-and-the-rest-of-us
https://www.goodtherapy.org/blog/how-boys-learning-styles-differ-0211134
https://www.kidshealth.org.nz/adolescent-brain-development
https://kidshealth.org/en/kids/stay-healthy/?WT.ac=k-nav-stay-healthy#catboy
https://youngmenshealthsite.org/guides/loss/
https://www.researchgate.net/publication/296597224_The_myth_of_pink_and_blue_brains


Thank You!!
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